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DATE:     Monday, February 02, 2009 

To:      All Participants 

Subject: Question and Answer Set #1 to First 5 California, RFP-CCFC-2008-02, Request for 
Proposal (RFP), Practice, Research & Outcomes 0 – Five (PRO0F) 

Questions relating to RFP-CCFC-2008-02: 

Item  Bidder Question State Response 

1.  
Section I.C. 
Contract 
Period  
p. 2 

The RFP mentions “Two contracts will be 
awarded to the successful Bidder:  one (1) 
for one-time costs and one (1) for on-going 
services.  The anticipated contract period 
for the one-time costs will be 20 months as 
follows, from May 2009 to December 
2010”. Also, on page 103 under Warranty it 
says – “Bidders must include a system 
warranty of six (6) months beginning after 
completion of the Three (3) months post 
implementation support period” 
 
Is this 20 months time provided is for 
ongoing services (COTS implementation) 
ONLY? We assume that this period covers 
the entire development period for the 
PRO0F system.  Please explain. Also 
please explain in details that the system 
warranty of six (6) months beginning after 
completion of the Three (3) months post 
implementation support period will be on 
top of 20 months On-going services. We 
request First 5 to clarify this? 

As stated in Section I.C, 
Contract Period, the one-time 
services portion of this project 
is estimated to be 20 month 
effort, from May 2009 through 
December 2010.  The on-
going services portion is 36 
months estimated to begin 
July 1, 2011. 
 
The three month post 
implementation support period 
is estimated to begin in 
October 2010. The warranty 
period would be January 1, 
2011 through June 30, 2011.  
An addendum will be issued to 
reflect this clarification. 
 

2.  
Section III.C.1 
Annual Report 
Generation 
p. 38 

The RFP mentions that currently First 5 is 
using a web based system to collect data 
from all counties. We request First 5 to 
provide more information on this web 
application to understand how PRO0F 
system will be different from this web based 
system? Is First 5 planning to keep this 
web based system after PRO0F 
implementation? 

The First 5 California currently 
uses a web based application 
to collect Annual Reporting 
data from the counties.  The 
new PRO0F system will 
replace this application. The 
PRO0F system’s on-line data 
input screens and the use of 
standard data sets to 
exchange information  will be 
used to capture data required 
to manage, oversight, and 
report on First 5 California 
programs.  

3.  
Section III.E. 
Problem 
Statement 
p. 39 

The Section III. E. Problem Statement  
mentions ‘Lack of Standardized data 
collection’.  Has First 5 defined the 
business processes for future? Since 

The purpose of this 
procurement is to develop a 
system that provides for 
standardized data collection 
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defined business processes will determine 
the Functional requirements of the 
application to be developed, we would like 
First 5 to share this business process & 
other related documents. If not, will this 
consulting activity also be part of the 
project scope? 

through the use of the screens 
developed for data input and 
the design of standard data 
sets that will be used to 
exchange information between 
the PRO0F System and 
external systems (e.g. 
counties, providers, etc.) This 
consulting activity will be part 
of the project scope. 

4.  
Section III.G.2. 
Software 
Characteristics 
 p. 42 
 
 
 
 
 
 
 
 
 
Section VI.D.1, 
System 
Development 
p.79 

III.G.2. Software Characteristics” , we see 
First 5 using Microsoft technologies in most 
of the areas like ASP.net, VB.net, SQL 
Server, Windows XP etc. Does First 5 have 
a preferred technology to be used for 
designing the solution architecture in 
keeping their Microsoft richness in mind? 
We would like to know what is the mandate 
to use the existing infrastructure, product 
Integration approach on multiple 
technologies. Is the vendor expected to 
analyze this and provide a solution? 

 

• The Contractor shall develop and 
maintain a General System Design 
(GSD), based on IEEE 12207-
1996, Standard for Information 
Technology - Software Life Cycle 
Processes that describes the top-
level architecture of the system. 
The GSD shall identify both 
hardware and software 
components and provide a top-
level description of how the system 
requirements are allocated among 
the system components 

• The Contractor shall develop and 
maintain an Interface Design 
Description (IDD), based on IEEE 
12207-1996, Standard for 
Information Technology - Software 
Life Cycle Processes. For each 
external interface, the IDD shall 
identify the system, responsible 
office, interface method, data 
elements, frequency, format, and 
media 

Project Document / Deliverable - We find 
IEEE or equivalent standards are 
mentioned in the RFP. Can the company 
specific templates be allowed for use 
during the project? 

First 5 California prefers to 
not dictate the technical 
architecture of the bidder 
proposed solutions.  
However, it is First 5 
California’s expectation that 
the bidder proposals include 
the appropriate solutions for 
system integration with other 
First 5 California and external 
systems where required. 

 
 
First 5 California’s intent for 
the requirement of IEEE or 
equivalent standards in the 
proposed solution is to ensure 
the project and solution both 
adhere to industry accepted 
standards.  As such, First 5 
California will entertain 
additional industry accepted 
standards, and supporting 
tools and methodologies within 
the bidder’s response. 
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5.  
Section IV.B. 
Business 
Concept 
p. 47 

The RFP mentions that First 5 is expecting 
to get some data from counties even after 
implementing PRO0F. We would like to 
know what this data is. How is this data 
going to be integrated into PRO0F? Does 
First 5 expect to do a Data scrubbing / Data 
cleansing & standardize the data before 
importing into PRO0F System? 

The purpose of this 
procurement is to develop a 
system that provides for 
standardized data collection 
through the use of the screens 
developed for data input and 
the design of standard data 
sets that will be used to 
exchange information between 
the PRO0F System and 
external systems (e.g. 
counties, providers, etc.). With 
the implementation of standard 
data sets, it is not envisioned 
that there will be a need for 
Data scrubbing / Data 
cleansing. 

6.  
Section IV.B. 
Business 
Concept 
p. 48 & 50 

The RFP, PRO0F system needs to 
integrate with different interfaces (Internal & 
external) and expects heterogeneous data 
set; could you please provide some 
artifacts & documents to understand 
various data feed to PRO0F before signing 
the contract? 

The selected vendor will work 
with First 5 California to design 
and implement the various 
interfaces that will be required 
to meet First 5 California 
business needs.  
 
One example of the expected 
output of PRO0F is “Studies in 
the News”.  A copy of this 
document will be added to the 
Bidder’s Library. 

7.  
Section IV.B. 
Business 
Concept 
p. 50 

The RFP mentions Document scanning – 
Does First 5 expect OCR feature as part of 
imaging or just save images as is? 

First 5 California does not 
expect to use OCR and will 
save files as images with the 
ability to search using key 
words that may be manually 
tagged.  

8.  
Section IV.B. 
Business 
Concept 
p. 51 

We understood that PRO0F System will 
have the following business processes: 

• Data input 
• Case Management 
• Program Management 
• Content Management 
• Management Reporting/Data 

Analysis 
• Administration/Tech Support 
• System Interfaces 

We would like to understand these systems 
better for providing a quality proposal. For 
each of these 7 business processes, is any 
additional information available in the 
following areas: 

• Business process documents 
• Functional requirement documents 
• Technical Requirement documents, 

Figure IV-2 and Figure IV-3 of 
the RFP there is a general 
overview of new PRO0F 
system including a conceptual 
and technical overview. 
Additional requirements can be 
found in Appendices C. 
The scope of this project 
includes consulting activity to 
help First 5 California further 
define business processes.  



Questions and Answers Set #1 
RFP-CCFC-2008-02 
Page 4 of 13 
 

• Workflow process 
• List of systems interfaces & their 

Business, Functional, Technical & 
Other related documents 

9.  
Section IV.B. 
Business 
Concept 
p. 52 

The section Content Management 
mentions ‘interface capability for the 
PRO0F system to automatically retrieve 
such content as required by First 5 
California’. Could you please elaborate and 
provide more details on this requirement 

The Content Management 
portion of the new PRO0F 
System is a repository of a 
variety of study cases, 
statistical reports, best 
practices, and other research 
documents that would be 
available to both state and 
local program staff to assist in 
the management and oversight 
of the various First 5 California 
programs.  First 5 California 
plans to interface with a 
number of research 
companies, library services, 
etc. to obtain this information. 
 

10.  
Section IV.B. 
Business 
Concept 
p. 53 

“Administration / Technical Support – This 
component provide First 5 California staff 
with data management, data security, and 
file management of all data and 
transactions. Included are functions such 
as user support, data validation, system 
administration, user authentication, backup 
and recovery, and archiving.” 
 

The detail on Administration / technical 
support section talks about Data 
management, data security & file 
management. We would like to know 
the standards, policies & procedures 
expected out of Data management, 
security management & file 
management by considering different 
users, Authentication levels, internal & 
external systems.  Also, does First 5 
have any standards, policies & 
procedures for Application 
Development? If yes, please share it. 

First 5 California has not 
developed and documented 
standards, policies and 
procedures related to data 
management, security 
management, file 
management and application 
development.  Rather, First 5 
California recognizes and 
adheres to the standards 
within such bodies as the 
IEEE and PMI, and the 
policies and procedures 
defined and documented by 
the Department of Technology 
Services (DTS).  The 
standards, policies and 
procedures are available at   
http://www.dts.ca.gov. 

 

11.  
Section IV.B. 
Business 
Concept 
p. 53 

System Interfaces  – We request First 5 to 
provide details of the interfaces, business 
processes, technologies with the different 
systems, to understand the interface 
requirements. 

1. First 5 financial Systems 
2. County Systems 
3. Data Partners 
4. Strategic Plan tracking system 
5. Office Applications 
6. Statistical Analysis Software (SAS) 

1. First 5 Financial Database 
Diagram has been added 
to the Bidder’s Library. 

2. First 5 County Data Systems 
has been added to the 
Bidder’s Library. 

3. First 5 California does not 
have detailed information 
on interfaces with Data 
Partners. First 5 California 
will work with the 
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7.Statistical Package for the Social 
Sciences (SPSS) 

successful bidder to 
identify details.  

4. An addendum will be issued 
to reflect additional 
information in Table III-3 
page 43. 

5. Ability to export office 
applications data for 
Microsoft 2003 and above. 

6. & 7. SAS and SPSS are 
retail products that have 
their own propriety format 
the PRO0F system should 
be compatible with these 
formats.  

12.  
Section IV.D.1. 
Data Base 
Information 
p. 55 

The RFP mentions First 5 is planning to 
retire PEDS, CARES & Annual Reporting 
systems as part of proposed PRO0F 
solution. We request First 5 to provide the 
priority in which it is planning to retire all 
these systems along with their internal & 
external dependency. This will help us to 
plan our development & implementation 
plans for PRO0F system. 

First 5 California is planning to 
convert the information 
currently in PEDS, CARES, 
and the Annual Reporting 
systems to the PRO0F system. 
Once the data conversion is 
completed and the new 
PRO0F system is implemented 
the counties may choose to 
continue supporting the PEDS 
and/or CARES systems. Once 
the PRO0F System is 
implemented First 5 California 
will use only the PRO0F 
system for oversight and 
management of their 
programs.  The order and 
priority of retirement of old 
systems will be determined 
with the successful bidder.  

13.  
Section VI.D.1. 
System 
Development 
p. 78 

RFP Section VI.D.1 outlines a phased 
approach. Are the first three phases 
sequential or concurrent? The first 2 
phases include deployment of system 
functionality, but user training and 
statewide deployment don’t start until 
phase 3. Please clarify. 

Phases 1-3 are sequential.  All 
phases will require the users to 
be trained. The first 2 phases 
will be implemented to a pilot 
group. 
Phase 3 includes statewide 
deployment and training of 
remaining users.   

14.  
Section VI.D.1. 
System 
Development 
p. 79 

RFP Section VI. D. 1 discusses interfacing 
with external business partner databases. 
Is there a complete and definitive list of 
these external partners and details about 
their databases and/or current interfaces 
with existing systems? 

There is no definitive list.  CA 
State Library is an external 
business partner that First 5 
California expects the PRO0F 
system to interface with.  
 

15.  
Section 
VI.D.3.b  
Training  
p. 85 

Does California First 5 foresee requiring 
on-site training being conducted in each 
county?  If so, how often will on-site training 
be required?  If not required, will the option 
be left open to the contractor? 

First 5 California does not 
foresee training being 
conducted in each county. As 
stated in the RFP in Section 
VI.D.3.b the bidders must 



Questions and Answers Set #1 
RFP-CCFC-2008-02 
Page 6 of 13 
 

submit a training approach and 
location and timing will need to 
be mutually agreed to by the 
bidder and First 5 California.   

16.  
Section 
VI.D.3.b 
Training  
p. 85 

VI.D.3.b: The list of the system users 
identified list only 50 County case 
managers. Will there be additional users - 
especially case managers in the future? If 
yes, please estimate the number of users. 
 

First 5 California anticipates 50 
County case managers will 
require training.  First 5 
California does not anticipate 
all counties using the case 
management function. This is 
our best initial estimate at 
initial training needs. The users 
will be finalized as the training 
approach is finalized.    

17.  
Section 
VI.D.5.a. Data 
Conversion   
p. 88 

RFP Section VI. D. 5. discusses data 
conversion and refers to all data in the 
existing system(s) being converted to the 
new PRO0F system. Are we to understand 
this means that all PEDS data will be 
converted and PEDS will be 
decommissioned in favor of PRO0F upon 
full implementation? 

It is First 5 California intent is 
to no longer maintain PEDS 
past PRO0F implementation. 
We will only convert data from 
PEDS that is consistent with 
the data we capture in PRO0F.  
The last day to access PEDS 
is subject to a final timeline 
that will be established with the 
successful bidder.   

18.  
Section 
VI.E.1. 
Business 
Functionality 
p. 90 

VI.E.l: What are the existing software 
applications that will require interfaces (the 
names 
of the systems and the technologies they 
are built on). 

Section IV.B. Business 
Concept, System Interfaces of 
the RFP on page 53 provides a 
list of system interfaces.  First 
5 California fiscal system is 
Microsoft.net 2.0 and SQL 
Server 2005. The Bidder’s 
Library contains a partial list of 
the county’s current system 
and primary support vendor.  

19.  
Section 
VI.K. Project 
Milesonts and 
Payment 
Terms  p. 100 

The RFP includes Case Management in 
both the October 2009 and the February 
2010 projected milestone dates.  Page 78 
identifies Program and Case Management 
within Phase II but Case Management is 
not included in Phase I. Which is correct? 

October 2009 should read 
Content Management and 
February 2010 should read 
Case Management an 
addendum will be prepared to 
reflect this change. 

20.  
Section VI.K 
Project 
Milesonts and 
Payment 
Terms  p. 100 

RFP Section VI. K. has a table outlining 
projected milestones. Acceptance of Case 
Management is listed as part of the 
milestone in October 2009 as well as in 
February 2010. What is the difference 
between the two?  Is the October milestone 
supposed to be Content Management 
instead of Case Management? That would 
be consistent with other sections of the 
RFP. 

October 2009 should read 
Content Management and 
February 2010 should read 
Case Management an 
addendum will be prepared to 
reflect this change. 

21.  
Section  
VII.D.8.  
Hosting First 5 
California 

Can the production site be hosted by the 
vendor? 

Section VII.D.8 outlines First 5 
California production 
environment.  First 5 California 
has the option to purchase 
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Production 
Environment 
p. 115 

hosting services of the PRO0F 
System production 
environment for a period of 5 
years.  

 Appendix C   

22.  
Business 
Requirements 
– General 
p. 49 

B-1.1: 
 
What are the Case elements that are to be 
collected? 

The Programs to be housed in 
the PRO0F system have not 
been defined therefore 
specifics are not available. The 
successful bidder will help in 
the identification of those 
fields.   

23.  
Business 
Requirements 
– General 
p. 49 

B-1.3: 
Invoicing for Programs: is this invoicing 
between F5CA and Counties or Counties 
and individual Programs? 

Invoicing is between First 5 
California and our First 5 
funding partners. 

24.  
Business 
Requirements 
– General 
p. 49  

B-1.3 states: “The solution must comply 
with state guidelines including but not 
limited to: Funding Programs Invoicing for 
Programs” 
 
Will you provide the relevant guidelines 
with which the solution must comply? 

Yes, First 5 California will 
provide the relevant guidelines 
to the bidder selected to 
design, develop and implement 
the PRO0F system.  

25.  
Business 
Requirements 
– General 
p. 49  

B-1.6 states: “The solution may allow 
access multiple modules concurrently.” 
 
Please provide context for this requirement.  
Does this mean you prefer single sign on 
solution from a security stand point?  Or is 
the requirement geared towards the 
delivery of a user interface that allows for 
multiple modules to be viewed at once? 

This requirement is geared 
towards the delivery of a user 
interface that allows for 
multiple modules to be viewed 
at once. 

26.  Business 
Requirements 
– General 
p. 50 

B-1.8 states The solution must be able to 
perform automatic calculations for specified 
fields.” 
 
Will you provide a list of these fields and 
the calculations required for them? 

First 5 California during the 
development phase will work 
with the selected vendor to 
identify which fields require 
calculations and the data that 
will be required in those 
calculations. 

27.  Business 
Requirements 
– Data Input 
p. 51 

B-2.7 states: “The solution must use a 
standard simplified data set to enable users 
at varying technical levels to accumulate, 
format and submit data.” 
 
Are you referring to the definition of the 
common data set, the format/source, or 
both?  For example, are you referring to a 
simplified data set in terms of the data that 
will be collected or the format of the dataset 
(i.e., Extended Markup Language, Comma 
Separated Values, Microsoft Excel, etc.)? 

Business Requirement B 2.7 
refers to the systems having 
the capability to input data 
online and receive data sets 
from other systems.  The 
incoming data from other 
systems will require predefined 
data sets.  

28.  Business B-2.8: This notification could be about 
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Requirements 
– Data Input 
p. 52 

 
Is this notification about Annual report 
submittal or some other data? 

any data submitted to the 
PRO0F system. This refers to 
providing an intelligent error 
notification.  

29.  Business 
Requirements 
– Case 
Management 
p. 53 

B-3.1: 
 
What are the specific Case Management 
Activities? Case Management is not 
defined so we can not tell what specific 
activities you want to track. 
 

The Programs to be housed in 
the PRO0F system has not 
been defined therefore 
specifies are not available. 
However, Section IV.B 
Business Concept. Case 
Management of the RFP on 
page 51 of the RFP outlines 
the Case Management 
activities. The detailed 
activities have not been 
defined.  

30.  Business 
Requirements 
– Case 
Management 
p. 55 

B-3.9: 
 
What is Space Data? 

Requirement B-3.9 has been 
rewritten in an addendum to 
provide more clarification on 
Space Data.  

31.  Business 
Requirements 
– Case 
Management 
p. 56 

B-3.11: 
 
Activity Data - is it a list of choices or some 
other data elements? 

This is a list of choices with the 
ability to add additional 
choices.  

32.  Business 
Requirements 
– Case 
Management 
p. 56 

B-3.12: 
 
What is the current procedure used to track 
referral results? 

Referral results are captured in 
PEDS manually in case notes. 
There is no other tracking 
system for referrals.   

33.  Business 
Requirements 
– Program 
Management 
p. 57 

B-4.3: 
 
Is the application tracking for funding to 
track state dollars or county dollars? 

The application tracking is for 
State dollars only.  

34.  Business 
Requirements 
– Program 
Management 
p. 57 

B-4.5,4.6, and 4.7: 
 
What data is being captured here? 

The data collected is for fiscal, 
program and evaluation data. 
The successful bidder will work 
with First 5 California during 
the design phase to identify 
and define the data 
requirements  

35.  Business 
Requirements 
– Program 
Management 
p. 58 

B-4.9: 
 
Please provide the list of Priority 
Outcomes. 

The priority outcomes are not 
predefined.  The system must 
be able to accept additional 
outcomes as determined by 
the user. 

36.  Business 
Requirements 

B-4.16: 
 

First 5 California funds various 
programs.  First 5 California 
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– Program 
Management  
p. 58 

Please provide the state's reimbursement 
methodology. 

reimburses their funding 
partners based on a 
predetermined rate and set of 
criteria. 
 
An addendum will be issued to 
clarify this requirement.  

37.  Business 
Requirements 
– Management 
Reporting / 
Data Analysis 
p. 62 

B-6.6 
 
Please provide more detail for this 
requirement if it is requiring more than pre- 
and post-testing 

The requirement states the 
system must allow data to be 
captured and maintained over 
multiple points in time. Pre and 
post testing scores are simply 
an example of the type of 
data/results that need to be 
tracked by the PRO0F System. 

38.  Business 
Requirements 
– Workflow 
p. 64 

B-7.1 and 7.2: 
 
Is this functionality primarily for the State's 
use or for each County to track for their 
use? 

This function is for State use 
only.  

39.  Technical 
Requirement 
Requirements 
– System 
Performance 
p.  70 

T-3.2 states: “Print initiation response time 
shall be ten (10) seconds or less ninety 
percent of the available system time within 
any given calendar month.” 
What is the start point and end point for the 
time measurement?  For example, does the 
time start when a user clicks a “print” button 
within the application?  When the system 
queues the report? Does the time stop 
when the report is printed?  When the print 
spooler receives the document? 

The start point is at the point 
that the user initiates the print 
i.e. clicks the ‘print’ button. The 
end-point is the time that the 
report begins to spool to the 
print queue. 

40.  Technical 
Requirements 
– System 
Performance 
p. 70 

T-3.2 states: “Print initiation response time 
shall be ten (10) seconds or less ninety 
percent of the available system time within 
any given calendar month.” 
 
What mechanism will be used to run this 
test? 

There are several 
commercially available tools to 
measure the response time. 
The state has not yet selected 
one. 

41.  Technical 
Requirement 
Requirements 
– System 
Performance 
p. 70  

T-3.3 states: “System readiness to 
respond to a users request for a report 
shall be ten (10) seconds or less ninety 
percent of the available system time within 
any given calendar month. 
 
How will “readiness to respond” be 
measured? 

Bidder must provide a 
mechanism by which the 
Solution can be interrogated 
for responsiveness on a cyclic 
basis from a remote location.  
Remote location is 
characterized as a location that 
is not co-resident with the 
Solution or a VPN connection 
into the facility hosting the 
Solution.  Responsiveness 
means available to accept 
input and provide responses 
from the Solution.  Receiving a 
response by “pinging” the 
Solution IP address is not a 
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valid measure of readiness to 
respond to a user request. 

42.  Technical 
Requirements 
– Interfaces  
p. 82  

T-16.4 states: “The solution must interface 
with First 5 California’s fiscal accounting 
system.” 
 
Will you provide the interface 
requirements?  Are Use Case documents 
or previous System Interface Agreements 
available and will they be provided for 
review? 

First 5 California will work with 
the selected vendor to 
determine actual field 
mappings and requirements for 
this component during the 
project. 

43.  Technical 
Requirements 
– Interfaces  
p. 82 

T-16.4: 
 
What is the name of the First 5 Fiscal 
Software and what data elements will be 
Transferred to PROOF? What direction will 
the data flow - from PROOF to First 5 
Fiscal Software or from First 5 Fiscal 
Software to PROOF? 

The system was built in-house 
by First 5 California staff using 
Microsoft.net 2.0 and SQL 
Server 2005.  Additional First 5 
data will be available in the 
Bidder’s Library.  
Data will flow from PRO0F 
system to First 5 Fiscal 
System. 

 General   

44.   Data Migration – Currently data is residing 
in different systems across First 5. While 
moving to PRO0F System we need to 
migrate all data from PEDS, CARES & 
Annual reporting etc. Does First 5 want to 
integrate all data into one Database system 
within PRO0F system? If yes what is the 
defined Data standard for PRO0F System 
(Data Feed into PRO0F System)? 

First 5 California is planning to 
convert the information 
currently in PEDS, CARES, 
and the Annual Reporting 
systems to the PRO0F system. 
Once the data conversion is 
completed and the new 
PRO0F system is implemented 
the counties may choose to 
continue supporting the PEDS 
and/or CARES systems. Once 
the PRO0F System is 
implemented First 5 California 
will use only the PRO0F 
system for oversight and 
management of their 
programs.  The order and 
priority of retirement of old 
systems will be determined 
with the successful bidder.  

45.   Is the selected vendor expected to 
use analysis and reporting tools 
(like Cognos)? Does First 5 have any 
preference or can the vendor recommend 
the best fit. 

The bidder should a provide 
solution that utilizes all the 
tools necessary to meet the 
business and technical 
requirements.  First 5 
California does not have any 
preference.  

46.   Is First 5 looking to perform all operations 
from onsite or we can do some of them 
from offsite? Please explain your thoughts 
on this. 

With regards to on-going 
support First 5 California 
intends for the production 
system to be hosted at the 
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First 5 California facility.  As 
discussed within the RFP, 
First 5 California expects 
sufficient onsite support for the 
system to ensure the needs of 
First 5 California are 
adequately addressed.  
However, maintenance and 
operations activities can be 
conducted off site through 
remote access capabilities to 
the production system where 
applicable. 
 
In addition, there is a 
mandatory/optional 
requirement in Section VI of 
the RFP for the bidder’s to 
provide the one-time and on-
going costs of the vendor 
hosting the production 
environment for the PRO0F 
system. 
 

47.   Will California First 5 allow development to 
be done off-site?  Or will all work be 
required to be executed on-site? 

First 5 California expects the 
project team to be on-site.  
Certain aspects of 
development may occur off-
site.  As described in Appendix 
A-1 Section D First 5 
California is providing space 
and equipment for the project 
team. 

48.   Is First 5 going to manage other contactors 
/ vendors involved in this process as part of 
PRO0F system development? 

First 5 California’s intent is that 
the vendor selected in the 
procurement will be 
responsible for the design, 
development and 
implementation of a solution 
that meets First 5 California’s 
business needs. 

49.   Has the funding been set aside for the First 
5 California Practice, Research & 
Outcomes 0 – Five (PRO0F) project?  If so, 
what is the approved budget?  If not, what 
is the expected budget range and projected 
approval time frame? 

Yes, the funding has been set 
aside for the PRO0F project. 
As indicated on California 
State Contracts Register 
(CSCR) the approved range 
for the project is $3,000,000-
$4,999,999. The First 5 
PRO0F project is exempt from 
the Feasibility Study Report 
(FSR) because the Legislative 
Analysts Office has concluded 
the legislature has no direct 
control over the expenditure of 
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Proposition 10 funds.  

The estimated one-time project 
costs are $2,966,923; and the 
estimated continuing costs are 
$1,059,969 over a period of 
three years. 

50.   What is the budget for the solution and 
requested services under this 
procurement? 

As indicated on California 
State Contracting Register the 
approved range for the project 
is $3,000,000 to $4,999,999. 
The services being requested 
are defined in the Request for 
Proposal.   The First 5 PRO0F 
project is exempt from the 
Feasibility Study Report (FSR) 
because the Legislative 
Analysts Office has concluded 
the legislature has no direct 
control over the expenditure of 
Proposition 10 funds.  
The estimated one-time project 
costs are $2,966,923; and the 
estimated continuing costs are 
$1,059,969 over a period of 
three years. 

51.   Is there a minimum size standard for 
companies responding to the procurement? 

While there is no minimum size 
standard outlined in the RFP 
all bidders must satisfy all 
requirements in Section VI.B.2 
minimum staffing and 
corporate references.   

52.   Will California First 5 support a teaming 
arrangement wherein a small business acts 
as the prime contractor and one or more 
large businesses act as sub contractors? 

Yes, please refer to Section 
V.R.2 of the RFP which 
outlines these requirements.  

53.   Is there an incumbent or a preferred vendor 
against which respondents will be 
competing? If so, what is the name of the 
incumbent or preferred vendor? 

No.  

54.   Will First 5 California continue to make 
PEDS available for any of the 58 counties 
to use after PROOF is up and running? If 
not, when is the last day that a First 5 
County can use PEDS? If so, what 
purposes can counties use PEDS after 
PROOF is up and running? 
 

It is First 5 California intent is 
to no longer maintain PEDS 
past PRO0F implementation. 
We will only convert data from 
PEDS that is consistent with 
the date we capture in PRO0F.  
The last day to access PEDS 
is subject to a final timeline 
that will be established with the 
successful bidder.   

55.   If PEDS will continue to be available to First 
5 Counties, what is the relationship 
between PEDS and PROOF? 

It is First 5 California intent is 
to no longer maintain PEDS 
past PRO0F implementation. 
We will only convert data from 



Questions and Answers Set #1 
RFP-CCFC-2008-02 
Page 13 of 13 
 

PEDS that is consistent with 
the date we capture in PRO0F.  
The last day to access PEDS 
is subject to a final timeline 
that will be established with the 
successful bidder.   

56.   Will PROOF replace CARES or is the 
intention to have CARES an interface 
between the database and PROOF? 

First 5 California is planning to 
convert the information 
currently in PEDS, CARES, 
and the Annual Reporting 
systems to the PRO0F system. 
Once the data conversion is 
completed and the new 
PRO0F system is implemented 
the counties may choose to 
continue supporting the PEDS 
and/or CARES systems. Once 
the PRO0F System is 
implemented First 5 California 
will use only the PRO0F 
system for oversight and 
management of their 
programs.  The order and 
priority of retirement of old 
systems will be determined 
with the successful bidder.    

Thank you, 

LIZ BOURRAGE 
DGS Procurement Official 
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